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By Kari Trautman
Special to the Times

The deadliest and most destructive
fire in California history erupted
at dawn on Nov. 8 in Paradise,

and within minutes, stiff winds
whipped it into a monster. 

At first what has come to be known as
the Camp Fire devoured 10 football-
fields of terraine every minute, and then
moved onto the neighborhoods.  The fire
hit so fast and so hard that many peo-
ple had no time to react and if they did
escape it literally was with just the shirt
on their back.  

Flames virtually destroyed the entire
27,000-population town of Paradise
and surrounding communities. What
makes this especially devastating is
that typically with these types of events
there is a community rally to pull

See CAMP FIRE, page 3

Lupe Ruvalcaba celebrates
23 years of helping others

By Kevin Larsen
Times Staff Writer

The Evergreen - East Valley Family
YMCA on White Road is a deeply
caring organization.

The YMCA is much more than a place
for one to get a workout, as the atmos-
phere inside the facility exudes wellness
because of the way everyone is treated.
When you walk through the door you are
family.

Lupe Ruvalcaba oversees the Ever-
green-East Valley Family YMCA facility,
with a management style that is strong
and also maternal. 

Stepping through the door 23 years
ago, she gradually worked her way up the
ladder while refining her skill set to be-
come Executive Director. To create bal-
ance, she finds ways to make each per-
son comfortable as she speaks with
them.  

The people who greet you are upbeat,
kind, and part of your community family.
It’s a bustling place. 

A member relates an experience in 
See RUVALCABA, page 10

The San Jose – Ever-
green Community Col-
lege District (SJEC-

CD) board of trustees has
appointed a new chancel-
lor unanimously selecting
Dr. Byron D. Clift Breland
for the position.

Dr. Clift Breland previ-
ously served as San Jose
City College (SJCC) presi-
dent from 2013 until his
appointment as interim
chancellor in July 2018.
He has held numerous
instructional and admin-
See CHANCELLOR, page 11

An El Dorado NF engine holds a firing operation on Division LL of the Camp Fire. 
Photo Credit: Mike Loeffler, ENF. Photo via Flickr.com - CC2.0

OPINION: Community can rally for victims of the Camp Fire

Lupe Ruvalcaba oversees the East Valley Family YMCA facility and she is strong and maternal in her
management style, which she has developed over her 23 year career with the YMCA. 

Dr. Byron D. Clift Breland

Breland appointed
new Chancellor for
San Jose-Evergreen
Community District

Evergreen-East Valley Family YMCA manager joyfully inspires all

BURGLARIES, 
EXPLOSIONS AND 
BURNING VEHICLE 
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Ruvalcaba
Continued from page 1
seeing Ruvalcaba in action. “The com-
munity knows to go to her. Once there
was a young youth who lost their
mother. Ruvalcaba was informed of
the tragedy and she ensured that the
child was enrolled in summer camp to
get the joy of being nurtured with new
friends. For eight weeks the youth
bridged the void felt by their loss.” 

She doesn’t settle for waiting for time
to slowly pass by. Instead, she is a
whirlwind in the way she masterfully
accomplishes myriads of projects all
day, week, month, year and decade.
But equally as important in comple-
tion of the tasks is in the process of
striving to make things happen, she
ensures everyone is happy too. When
work is joyful, people are happy in
what they do. This creates a warm
atmosphere for all.

There is a special secret that she
reveals.  She succeeds by listening to
others.  Not only does she hear what
people say but she uses skills of empa-
thy to truly unlock new solutions to
what might be perceived as unfixable
problems.

Finding that winning feeling
This is one of the epicenters of well-

being in our area that day in and day
out consistently offers quality services
that inspire individuals and families in
developing to their fullest potential in

mind, body and spirit. 
Multitude of services offered
The Evergreen – East Valley Family

YMCA is a positive force in the com-
munity, with more than 100 exercise
classes for members each week as well
as additional programs which positive-
ly impact people to create a healthy
community.  

“Strengthening the community is
our cause,” is stated in their mission
statement. The staff works side by side
to make sure, regardless of age,
income or background, everyone has
the opportunity to enrich their lives by
learning to grow and thrive.

There is a focus on Youth Develop-
ment, Healthy Living and Social
Responsibility which helps improve
the community. The “Y’ nurtures the
potential of everyone and improves the
health of the community while also
offering opportunities for giving back
to the community.

After school programs, Day and
Holiday Camp, Parent engagement,
swimming, youth sports, Early Learn-
ing Readiness and a vast number of
other programs run like clockwork.

The YMCA also has expanded to
offer a Diabetes Prevention Program,
Senior Enhance-Fitness classes, Can-
cer survivor - Living Strong Living Well
Program, Tae Kwon Do, Weight Loss
Challenge support program, over 100
Group Exercise Classes for all fitness
levels and ages including Zumba,
Cycling, Yoga, Body Pump, Aqua

Aerobics, and much more.
Cause Driven
“The “Y” team leaders are cause driv-

en in striving to help others and we’re
determined to do this by finding gen-
uine ways,” explained Ruvalcaba.
“Being positive really matters here;
every day matters. I think it is impor-
tant for people to love what they do. If
not, best to do something else that
interests you so that you find your
passion in doing something that moti-
vates you and is inspiring to you.” One
elderly man backs up this statement
and earlier in the day, while having
coffee in the entrance, stated, “There is
zero negativity here!”

Ruvalcaba continued, “I like to lead
by example and for me, I just love con-
necting with people for that makes me
happy. Sometimes people have a con-
cern and I try to meet everyone with a
smile. I listen to their story and gain
more information on the situation.
Often through clarification issues are
mended and solved. I always allow for
listening for it builds trust and I can
guide people to solutions.”

How will I present myself today?
“When I start each day, I ask myself,

‘how do I wish to present myself
today,” said Ruvalcaba. “This gets me
started down the right path. Every-
thing revolves around the people who
work at the YMCA exuding a positive
attitude! I get to know my members in
this YMCA. The coffee at the entrance
and the many tables allows groups of

people to meet each day and talk.
When I speak to a member it is always
individualized. When I understand my
members I can find out in more depth
their needs and this allows me to
assist.” 

Ruvalcaba continued, “At the end of
each day I reflect on how it all went. I
think about ways we created positive
impact in the lives of our members.
Sometimes things happen that are
unexpected and I get strength and joy
out of quickly managing the unexpect-
ed.”

Weight training offered
Weight training is one of many pro-

grams offered at the “Y”. Recently, a
community member was not sure
about using weight training equipment
due to having lost a limb. Just as the
person was ready to give up, Ruval-
caba stepped in and created with staff
a new way of addressing the unique
challenge. A wellness coach was called
in to help develop a sophisticated
workout that not only engaged the per-
son into coming back but also devel-
oped strength in her body so that she
could find that winning feeling to
become a regular there.  Ruvalcaba
states, “I spoke with our wellness
coach and exercises were carefully cre-
ated so that a comfort level was devel-
oped which turned into trust. We
wanted to let this person know that we
were there for them and it was per-
haps a scary moment in their life too.

Continued, next page



SERVING EVERGREEN & SILVER CREEK VALLEY SINCE 1982 n ONLINE: EVERGREENTIMES.COM EVERGREEN TIMES n DEC. 7 – DEC. 20, 2018 n PAGE 11

Times Cover Story

Chancellor
Continued from page 1
istrative positions in K-12 and higher
education. 

During his time as SJCC president
and his tenure as interim chancellor,
Dr. Clift Breland worked to develop
partnerships in Silicon Valley that pro-
vide meaningful educational and job
training experiences for the diverse stu-
dent body of SJCC and Evergreen
Valley College. He holds a Bachelor of
Science degree in consumer economics
and a Master of Science degree in fami-
ly studies from the University of
Maryland, College Park; a Master of
Science in education and a Ph.D. in
counseling psychology, both from the
University of Southern California.

His innovative leadership has posi-
tioned SJCC among the top institutions
in the nation in career education and
workforce preparation. He now brings
that innovative leadership to the entire
District. “We are very fortunate to have
such a visionary and transformative
leader in Dr. Clift Breland to serve as
District chancellor,” SJECCD Board
President Mayra Cruz said. “Having
such a great candidate already in the
District ensures a smooth transition as
we move into the next phase for SJEC-
CD and continue the upward trajectory
of the District.”

“I am thankful to the board of

trustees for placing their confidence in
me to be the next chancellor of San
Jose – Evergreen Community College
District. The District’s values of oppor-
tunity, equity, and social justice align
with my personal values as an educa-
tor,” said Dr. Clift Breland. “I am hon-
ored to have the opportunity to contin-
ue working alongside my colleagues,
including San Jose City College Acting
President Jorge Escobar and Evergreen
Valley College President Keith Aytch in
service to our students and the entire
community. Our District is well-posi-
tioned for this next chapter."

In November 2016, voters of the
District passed Measure X, a $748 mil-
lion general obligation bond. “With
Measure X, we have an opportunity to
reshape our campuses and create truly
cutting edge 21st Century teaching and
learning environments,” said Dr. Clift
Breland.

During a period when many commu-
nity colleges around the state are expe-
riencing declining enrollment, SJECCD
has seen its enrollment increase in
recent years. In 2017 the District
launched the San Jose Promise, which
provides up to two years of cost-free
education for qualifying students.
Currently, nearly 1,000 students are
attending San Jose City College or
Evergreen Valley College as part of this
program.

For more information, visit www.sjec-
cd.edu.

Ruvalcaba
Continued from previous page

That’s what we do.” All this was only
accomplished through Ruvalcaba’s
talent of listening and caring and her
harnessing the power of carefully
trained workers, which was created by
with the entire team’s help!  

Social Responsibility
The YMCA is a very safe place for

kids. Also, there are ways everyone
can get financial assistance to make it
possible to become a member.  This
allows for more children and families
to participate.  

Ms. Ruvalcaba has strengthened the
Evergreen community as well as many
other nearby communities. She has
harnessed the carefully created ideas
and programs from “Y” corporate, tai-
lored them, added new twists and
made them lovingly come alive for all.
She works behind the scenes so to
speak to craft new ideas to mesh well
with the needs of the people in our
local area.  

The “Y’ Annual Giving Campaign is
a way the center raises funds for pro-
grams and services too! No other
organization does it like the “Y”
because Ruvalcaba ensures the center
is relationship-based and involves
members as she strives each day to
make a positive community impact for
all.

Editor’s note; Lupe Ruvalcaba, is a
wife, mother and heart-centered com-
munity leader with more than two
decades experience in organizational
leadership and social services. Within

this time she has led efforts that focus
on best practices and positive adult
and youth development. Over the
years she has sat on the San Jose
Mayor’s Gang Task Force when it first
was initiated, and is a member of the
San Jose East/Evergreen Rotary Club.
She has been recognized with the
Exemplary Leadership Award by
Hispanic Portraits of Success and as a
Phenomenal Woman by Santa Clara
County Women’s Commission. She
earned her Bachelor’s Degree in Social
Work from San Jose State University
and obtained her Master’s Degree in
Human Services with Emphasis in
Organizational Leadership from
Springfield College.   

“I like to lead by example
and for me, I just love
connecting with people for
that makes me happy.
Sometimes people have a
concern and I try to meet
everyone with a smile. I
listen to their story and
gain more information on
the situation. Often
through clarification
issues are mended and
solved. I always allow for
listening for it builds trust
and I can guide people to
solutions.”

–Lupe Ruvalcaba



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




